
CLEX PROJECTS
CURRENT

PROJECT NAME SPONSOR PERIOD DESCRIPTION

Coordinating Center of Excellence 
(CCOE) Project

ODMH 07/02 - Current

The Center assisted the Ohio Department of Mental Health in identifying and promoting evidence-based and school-
based mental health programs throughout Ohio. The Center provided leadership for the Ohio Mental Health Network for 
School Success which provides training and technical assistance for school districts and mental health agencies on a 
regional basis. The Center also provided consultation and assistance to ODMH in developing and implementing Ohio’s 
Access to Better Care (ABC) Initiative. The initiative provides a strategic framework for Ohio’s efforts to provide 
community-based prevention, early intervention and treatment services for children, youth and families with behavioral 
health disorders and for those at risk of developing such disorders.

Partnerships for Success (PfS) 
Academy

ODYS 07/03 - Current

The Center created the Partnerships for Success Academy to help Ohio’s county-based Family and Children First Councils 
develop and implement plans to prevent and respond to child and adolescent problem behavior. The Center provides 
evidence-based training and technical assistance for 39 counties participating in the initiative which is sponsored by the 
Ohio Family and Children First Cabinet Council. The PfS Academy is also assisting a number of counties that have 
expanded their use of PfS to address broader issues and problems associated with child and family well-being. 

Fetal Alcohol Spectrum Disorders 
(FASD) Project

ODADAS 01/2005 - Current

The Center provides support for the Ohio Department of Alcohol and Drug Addiction Services and the Fetal Alcohol 
Spectrum Disorders Interagency Steering Committee in the development and implementation of a strategic plan to guide 
FASD prevention, identification, and treatment efforts statewide. The Center provides technical assistance to the state 
agencies participating in the initiative, helps in the development and dissemination of prevention messages, and helps to 
evaluate efforts at the state and local levels.

LearningWork Connection ODJFS 07/06 - 12/08

The Center’s LearningWork Connection assists the Ohio Department of Job and Family Services in connecting people with 
the knowledge needed to build an effective youth employment system. LWC clients are local youth councils and other 
local youth collaboratives who seek to create communities where young people are valued and are given opportunities to 
make significant, positive contributions. Through technology and expert consultation, LWC delivers key information and 
practices to prepare all youth for success in school, career, and community.

High Quality Professional 
Development for  Electronic 
Classroom of Tomorrow (ECOT) 
Education Professionals 

ECOT 02/08 - Current

The Center is assisting the Electronic Classroom of Tomorrow Charter School meet the in-service professional 
development needs of ECOT teachers using the I-Qity Learning Management System and other certified and licensed 
educators. This includes helping ECOT staff complete a structured planning process and write a strategic professional 
development plan for ECOT to meet emerging professional development needs; developing a train-the-trainer institute 
for selected ECOT teachers in May of 2008; and completing initial development of two or more non-credit courses to be 
offered during the 2008-2009 school year. 

Central Ohio United Way Community 
Change Project

UWCO 04/08 - 12/08

The Center is assisting the United Way of Center Ohio facilitate implementation of specific aspects of the United Way 
strategic plan, which assigns accountability for demonstrating outcomes related to the nine community results in the 
United Way system.  The Center is also assisting United Way in building a system logic model for each community result 
that will be used to identify formal system outcomes and accountabilities.  The Center is training United Way staff to use 
this innovative technology and is developing a formal manual describing this process that can be disseminated to other 
communities interested in replicating the United Way process.



CLEX PROJECTS 
2000 - 2007

PROJECT NAME SPONSOR PERIOD DESCRIPTION

Ohio Alternative Education 
Program

ODE, ODMH, Ohio Alterntive 
Education Advisory Council 
(OAEAC)

07/00 - 06/07

The Center supported the work of 127 alternative education programs serving children and adolescents from more than 
500 Ohio school districts. The Center identified and disseminated information about evidence-based practices, provided 
technical assistance consistent with this evidence-based approach, and, conducted an annual evaluation of the state-
wide program. The Center also provided assistance to the elected officials and agency directors who provide leadership 
for the programs

SAMHSA Prevention Project ODMH 10/00 - 09/01
The Center implemented the provisions of the SAMHSA Coalitions for Prevention Grant including the establishment of 
the Ohio Mental Health Network for School Success

Cap City Kids Project
Office of the Mayor of the City of 
Columbus

02/01-12/01
The Center evaluated  the Cap City Kids after school program. The components included were academic assistance, 
enrichment activities, prevention units, recreation and socialization, strong family involvement and nutritious snacks. 

Shared Agenda Seed Grant ODMH 07/03 - 06/04
The Center assisted ODMH and ODE with enhancing the state's ability to build collaboration across mental health, 
education and family serving organizations in developing a shared agenda for children's mental health.

Ohio Family and Children 
First (OFCF) Cabinet Council 
Project

DYS 11/03 - 06/05

The Center providesd support for the Family and Children First Cabinet Council in developing indicators to measure 
progress in meeting Ohio’s  Commitments  to  Child Well-being and in developing a state-level strategic action agenda 
that includes an outcome-focused evaluation strategy. The Center also advised the Cabinet Council on legislative 
changes to benefit children and families, data collection strategies and improvements to state-local communication 
processes. 

PfS - State Incentive Grant 
(SIG) County Project

Mental Health & Recovery Board 
of Erie & Ottawa Counties

12/03 - 10/04
PfS Academy staff provided evidence-based technical assistance and training to support the planning and 
implementation of the PFS model in Erie and Ottawa counties

PfS - State Incentive Grant 
(SIG) County Project

Mental Health & Recovery 
Services Board of Seneca, 
Sandusky and Wyandot Counties

12/03 - 10/04
PfS Academy staff provided evidence-based technical assistance and training to support the planning and 
implementation of the PFS model in Sandusky county

PfS - State Incentive Grant 
(SIG) County Project

Sandusky County Family and 
Children First Council

07/04 - 06/05
PfS Academy staff provided evidence-based technical assistance and training to support the planning and 
implementation of the PFS model in Sandusky, Erie and Ottawa counties

ODADAS PfS Support ODADAS 07/04 - 06/05 To support the PFS Academy by assisting with the salary of a PFS Coach.

Elimination of Barriers 
Initiative (EBI)

ODMH 01/05 - 10/05

The Center assisted ODMH in increasing EBI state capacity to address priority populations and approaches. This included
piloting youth speakers bureau programs in schools, recruiting and training youth for youth speaker core, implementing 
speakers' bureau training for youth speaker core and delivering youth speaker presentations to various audiences 
throughout the state.

Ohio Speakers Bureau
Alcohol, Drug and Mental Health 
Board of Franklin County

02/05 - 06/05
The Center assisted with planning and coordinating the Ohio Speakers Bureau which was created to reduce stigma 
associated with Children's mental illness.
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Statewide Prevention Project ODMH 04/06 - 06/07

The Center assisted ODMH in developing a State Mental Health Prevention Framework that was consistent with and 
guided by Ohio's Shared State Agency Prevention Framework and the President's New Freedom Commission 
recommendations. The Prevention Model contains Ohio's mental health prevention principles, guidelines, benchmarks, 
and state and county implementation strategies.

Parenting Portfolio  Project
Office of the Ohio Attorney 
General

04/06 - 06/07

The Center assisted  the Attorney General's office in facilitating the Parenting Portfolio Project. This project is a joint 
venture by the Attorney General's office, Former First Lady Hope Taft, the Ohio Family and Children First Cabinet 
Council, CLEX, and Ohio Resource Network at the University of Cincinnati. The project was designed to help inform 
decision makers, practitioners, and parents about the variety of parent-centered initiatives currently underway in the 
State of Ohio.

Multi Agency Youth Survey ODADAS 05/06 - 06/07
The Center provided assistance to the members of the Interagency Prevention Partnership, including assisting in 
computing the data matrix and assisting the Expert Prevention Panel in the development of a Multi-Agency Youth 
Survey

PFS School Based Mental 
Health Project

ODMH 06/06 - 06/07
To support the PfS Academy participation in the Effective Practice Integration Council,  three PFS counties were selected 
as pilots to receive training, technical assistance and consultation to address unmet needs targeting schools as the place
of identification and engagement for mental health services.

Treatment Workforce 
Development Initiative

Ohio Alcohol and Drug Prevention 
and Treatment Workforce 
Resource Project

06/06 - 06/07

The Center recruited members and convened regular meetings of the Treatment Workforce Development Taskforce; 
examined issues related to the state of the treatment workforce in Ohio; identified, prioritized, and assessed treatment 
workforce needs; developed a strategic plan and implementation strategy for the recruitment and professional 
development of treatment workers; and published a white paper and executive summary that included the combined 
findings and recommendations of the Treatment Workforce Development Taskforce with those from the Prevention 
Workforce Development Taskforce

FASD Conference ODADAS 07/06 - 08/06
The Center provided support for ODADAS and the FASD steering committee in its planning and implementation efforts 
around the 2nd annual FASD conference.

Red Flags Project
Mental Health America of Summit 
County

02/07 - 06/07
The Center assisted Mental Health America in the identification of stakeholders, provide logistical considerations and 
facilitate a strategic planning process for the Red Flags Project

Statewide Adolescent 
Coordination (SAC) Project

ODADAS 05/07 - 06/07
The Center provided assistance to the Treatment Workforce Development Planning Project. This included planning, 
coordinating and reporting on the Statewide Adolescent Coordination Project.

Youth Survey Project ODADAS 07/07 - 09/07
The Center administered a pilot youth survey implementation plan on behalf of ODADAS, provided technical assistance 
to county partners and monitored progress of the pilot processs.




